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Welcome

Exploring Tabletop Exercises
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Welcome to our presentation on Tabletop Exercises and their role in enhancing preparedness and response efforts.

Today, we will explore the fundamentals of Tabletop Exercises, their benefits, and how they contribute to preparedness efforts.



What is a Tabletop Exercise?

* Tabletop exercises (TTX or TTE) are structured discussions focusing on
emergency response.

* Teams analyze their roles and actions during crises through hypothetical
scenario walkthroughs.

* Participants collaborate in scenario-based discussions.
* Unlike real-life situations or simulations, TTXs offer a relaxed environment.

* Facilitators guide the process and prompt responses based on
organizational emergency plans or procedures.

* |nvolves key stakeholders




Discussion Based vs Operational
Based

Discussion based exercises focus on Operational based exercises involves the
conversation and decision-making. simulation of actual response activities.
Participants discuss their roles, Participants actively carry out response
responsibilities, and responses without actions to test operational capabilities.
executing actions in real-time.

e Dirills
 Seminars

* Functional
* Workshops

* Full Scale

* Tabletops
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Seminar: Lecture based in the form of presentations by Subject Matter Expert’s with limited feedback or interaction from participants.

Workshop: Lectures, presentations, panel or case-study discussions facilitated by a workshop facilitator/presenter.

Tabletop: Scenario based where players apply their knowledge and skills to discuss and work through the problems. Discussion is led by a facilitator using a Situation Manual or Placemat, presentation, EEG and Feedback Forms.

Drill: Coordinated, supervised activity to validate a specific function or capability in a single agency/organization.

Functional: Events are projected through a realistic exercise scenario with controllers typically utilizing a MSEL with injects driving simulated play without deploying actual resources or personnel

Full Scale: Involves multiple agencies and jurisdictions. Simulates a real-life emergency scenario as closely as possible. Involves the deployment of resources, personnel, and equipment. Conducted in a realistic environment, such as a designated exercise site or even a real-world location. Events are projected through an exercise scenario with SimCell controllers providing injects for scenario elements. A MSEL must be created to drive players actions.		



Exercise Program Management

The HSEEP exercise cycle involves
a systematic approach to
planning, conducting, and
evaluating exercises to enhance
emergency preparedness.

Continuous improvement is
central to the HSEEP exercise
cycle.

Exercises should be based upon
capability assessments, plans and
procedures.
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Design and Development: Determine objectives, scenario, and participant roles based on identified capabilities and gaps.

Conduct: Execute the exercise according to the established plan, involving relevant stakeholders and resources.

Evaluation: Assess performance through observations, data collection, and participant feedback.

Improvement Planning: Identify strengths, weaknesses, and areas for improvement from evaluation findings.

Implementation: Implement corrective actions and enhancements to plans and procedures based on lessons learned.

Validation: Validate improvements through subsequent exercises or real-world events.


Risk Identification

Team Collaboration

Role Clarification
Decision-Making Practice
Cost-Effectiveness
Learning Opportunity
Continuous Improvement
Stakeholder Engagement
Scalability

Confidence Building

Benefits of
Tabletop Exercises
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Risk Identification: They help identify potential risks and vulnerabilities within emergency plans and procedures.

Team Collaboration: Facilitate collaboration and communication among team members, enhancing coordination during emergencies.

Role Clarification: Clarify roles and responsibilities of team members, ensuring everyone understands their duties during crisis situations.

Decision-Making Practice: Provide opportunities to practice decision-making skills in a controlled environment, preparing teams for real-life scenarios.

Cost-Effectiveness: Are more cost-effective compared to full-scale exercises or real-life simulations, making them accessible for organizations with limited resources.

Learning Opportunity: Offer a low-risk environment for learning and improving emergency response strategies and tactics.

Continuous Improvement: Enable organizations to identify areas for improvement and refine emergency plans based on lessons learned from tabletop exercises.

Stakeholder Engagement: Engage stakeholders and build partnerships by involving them in discussions about emergency preparedness and response.

Scalability: Can be scaled to accommodate various team sizes and resource constraints, making them adaptable to different organizational needs.

Confidence Building: Boost team confidence and morale by providing opportunities to practice and refine emergency response skills.



Who Should
Participate?

* Key Stakeholders: Representatives from
relevant departments, agencies,
organizations, and community groups
should participate.

* Inclusive Approach: Participants may
include emergency responders,
policymakers, healthcare professionals,
public health officials, community leaders,
and others involved in emergency
management.




Resources

Homeland Security Exercise and
Evaluation Program (HSEEP) Overview

HSEEP Preparedness Toolkit



https://www.youtube.com/watch?v=kFrQxTJQNV4&list=PL720Kw_OojlJRVI3gQiZzj2g72Ez8ISlA&index=4
https://www.youtube.com/watch?v=kFrQxTJQNV4&list=PL720Kw_OojlJRVI3gQiZzj2g72Ez8ISlA&index=4
https://preptoolkit.fema.gov/web/hseep-resources

Exercise Curriculum

E0132, E0133 and K0136
Master Exercise Practitioner Program (MEPP)
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K/L0146 Homeland Security Exercise and

Level 2 — Intermediate Evaluation Program (HSEEP)

IS-120 Introduction to Exercises

Level 1 — Awareness/Beginner .
|S-130 How to be an Exercise Evaluator



Presenter Notes
Presentation Notes
FEMA Logo is a clickable link

https://training.fema.gov/programs/nsec/

Final tips & takeaways

Play a vital role in enhancing preparedness, coordination, * Use of placements
and response capabilities.

L , * Exercises in a box
Build vital partnerships

* Prep Tool kit

Boosts team confidence and morale
Scalable and adaptable to different organizational needs e CTEP

Further continuous improvement , :
P e Don’t reinvent the wheel

 Collaborate and Coordinate with
County EMA’s


https://preptoolkit.fema.gov/
https://www.cisa.gov/resources-tools/services/cisa-tabletop-exercise-packages

Thank you

Deborah Lord
deborah.j.lord@maine.gov
Maine Emergency Management Agency
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